SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, OCTOBER 15, 2019 – 12:00 NOON

AT

STPPC OFFICE
163 W. HICKORY ST. PONCHATOULA, LA

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, October 15, 2019 at the STPPC Office on 163 W. Hickory St,, Ponchatoula, LA 70454

Helen Muller, Administrative Secretary, gave the invocation and Commissioner Daniels II followed with the Pledge of Allegiance.

Commissioners Present:  Cheryl Brumfield, James Wes Daniels II, Daryl Ferrara, Wm. Joubert, James Nelson, Wm. Bill Poland and Ryan Jason Williams
Commissioners Absent:   None

Others Present:  Patrick Dufresne, Port  Director; Helen Muller, Administrative Assistant; Lee Barends, Jessica Shirey, Dawn Gautreaux,  Daniel Laborde, and Don Ellzey; The Hammond Daily Star, 

President Ferrara welcomed everyone in attendance and asked for a motion to accept the meeting agenda.
APPROVAL OF AGENDA AND MINUTES
It was moved by Commissioner  Nelson and seconded by Commissioner Poland that the Commission approve the Regular meeting Agenda for October 15, 2019 as distributed. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

It was moved by Commissioner  Nelson and seconded by Commissioner  Brumfield that the South Tangipahoa Parish Port Commission adopt the minutes of the September 10, 2019 meeting, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

The Financial Committee minutes presented by Chairperson Brumfield was approved by the

Commission in regards to the prior committee meeting held, on September 10, 2019 for the purposes of  discussing and reviewing the proposed amendments to the  2019 Budget. 
TREASURER’S REPORT:

Commissioner/Treasurer Brumfield presented the Financial Reports for the month ending September 30, 2019. She reported that the YTD ACTUAL total revenues were $316,045.70 and total expenses were $274,167.68 leaving a total net income of $41,878.02.  The Balance Sheet report showed Total Assets $7,669,880  Total Liabilities $535,274.20, & Capital $7,134,606.13 for period ending September 30, 2019 was $7,669,880.33. She reported that an update will be presented in regards to the proposed amendments to the 2019 operating budget status. Lee Barends, Port Bookkeeper, also gave a brief explanation on the budgeted items listed on the financial report for clarification
purposes to the new commissioners. 
It was moved by Commissioner Nelson and seconded by Commissioner Daniels II that the Commission approve the financials, as presented, for the month ending September 30, 2019. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0
OLD BUSINESS: 

1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                  Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III Update

Port Director, Patrick Dufresne reported that the current LA DOTD Port Priority Floodwall Construction Project is nearing the close out phase. A meeting will be scheduled with DOTD and the contractor in the next couple of weeks to come to some sort of resolution despite the gate valve issue and the weather issues in regards to moving forward with resolving the issues prior to submittal of final documentation for closure of this project.  
2.  LA DOTD –Port Priority State Project SPN 578-53-0012/H. 011927- Transload Improvements.

     a) Resolution

The port director informed the Commission that the next Port Priority State Project would be for Transload Improvements. In order to get the project started the port director recommended/suggested that the rail and rail ties be inspected.  He discussed the three quotes/proposals that were in the Commissioner’s meeting packet for their review.  The Commission questioned if the companies had adequate insurance for services submitted in their quotes. After discussing and reviewing the three proposals the Commission agreed to accept/approve the proposal submitted by Rail Technical Services for the track inspection, in the amount of $660.00 providing that they produce proof of insurance/certificate of insurance for the Port’s Insurance Agent, Mr. Sparky Welles, to review prior to signing an agreement. The funding for the Port’s transload improvements has been approved and is in compliance with procedures and the port director would like to proceed with the project in November if possible. 
3.   Prospective Tenant (s) Update- -Marketing Consultant Update  
        a) MKS Plastic Lease Agreement-Resolution
        b) Crossover Lease Agreement-Resolution

Due to a schedule conflict, the port director reported that Mr. LaGrange, Marketing Consultant, was not able to be in attendance. Mr. LaGrange had a speaking engagement at the annual American Association of Port Authorities Convention in Norfolk, Virginia.  His monthly marketing report for September 10 – October 15, 2019 was provided in the Commissioners meeting packet for review and discussion. In addition, the items a) MKS Plastics and b) Crossover Agreements that were referred to 
at the last meeting are now put on hold until further notice. There appears to be a labor cost issue that was involved in their decision. President Ferrara questioned the absence of the marketing consultant and his monthly reporting and asked for comments from other Commissioners to share their input prior to renewal of his contract, which will expire October 31, 2019. Most comments were relative to 
wanting more marketing towards a recreational area or marina type facility rather than port business. Commissioner Daniels read the job description for hired port marketing consultant. He brought out that at one point, several months ago, the port was not able to market the port facility, until the Village neogations ended. This item will be discussed later on the Agenda. The Port Director informed the Commission and reported that an inquiry was received for transloading asphalt 3-5 rail cars per week with possible expansion in the future. Discussed were the potential prospect interests for rail transloading of asphalt and tariff fee’s and handling equipment. In concluding the prospective tenants update, the port director was seeking Commission approval and for feedback prior to meeting with the prospect regarding further discussions on the project. Commissioner Joubert commented saying that’s not the right attitude to have. He stated that what’s needed is an inquiry in order 

to take it to a maturity stage then bring it back to the Commission rather than wait for Commission approval. The port director assured Commissioner Joubert that he will do as suggested/recommended.
4. Invoice Payment Approval
Commissioner/Treasurer Brumfield presented the following October 15, 2019 invoices for the Commissioners’ review for payment approval: Invoices were submitted in Commissioners meeting folder.  
1.  G.T. Michelli Co., Inc.  (Inspection & Testing ) Inv.# 209275   AMT. $895.50
2. Cashe Coudrain & Bass-September Service Rendered,  (Attached)

 
Invoice # 115933  Matter 4623-1  Amt.   $360.00

               Invoice # 115934 Matter 4623-4   Amt.   $560.00

3. Gary LaGrange and Associates, LLC  Marketing September 10 – October 15, 2019  Inc. #89 Amt. $750.00

It was moved by Commissioner Joubert and seconded by Commissioner Williams that the Commission approve payment on invoices presented by Commissioner/Treasurer Brumfield

Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

5. Renewal of Building # 2 Lease Discussion
The port director informed the Commission that a meeting was held with Premier Chemicals owners to discussed the renewal of Building # 2 Lease Agreement.    He reported that the tenant is requesting a longer lease term rather than 6 months, since they wish to expand their business to provide more products to their customers on a long term basis. Also discussed is the increase in rental fees for use of building # 2.  After a lengthy discussion and review of research of a fair market value per square foot on local warehouse rental fees, the Commission made their decision known in form of a motion.
It was moved by Commissioner Joubert seconded by Commissioner Brumfield that the Commission

submit their offer/lease proposal to Premier Chemicals relative to a lease agreement; term extension of one (1) year term at $4.50 per sq. ft./$11,250 per month to include insurance, maintenance and utilities. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

6.  Jackson-Vaughn Insurance Coverage Review
Sparky Welles, Jackson-Vaughn Insurance, presented a folder to each Commissioner for their review while giving a brief summary relative to the STPPC Insurance coverage. He addressed and responded to the many questions asked by the Commissioners regarding possible duplications on insurance coverage regarding current tenants, contractors, vendors and visitors. Mr. Welles expressed the many concerns as to why premiums were costly.  Marine insurance covers liabilities to vessels, barges, equipment, wharfs, and cargo of others using the Port’s facility as they load, unload, or are docked at the terminal.
7. Renewal of Consultant Gary LaGrange Contract
Discussed was the renewal of Gary LaGrange contact which will be expiring October 31, 2019. Some matters discussed prior to renewal of the marketing consultant contract were the following:  previous record of attendance at Port meetings, job description, market port for more potential prospects interested in a mixed use of port property, recreational contacts, possible conference calls, marketing expectations, guidelines for the marketing consultant and recordation of prospect site visits.
It was moved by Commissioner Joubert seconded by Commission Nelson that the Commission

empower the port director, Patrick Dufresne, to make the Commission’s decision on marketing expectations  known to the consultant, if explained correctly by the director, and implement a  document  to be sent by e-mail for Commissioners review prior to next Commission meeting. illustrating what is expected of him and based on what the consultant can deliver. No payment
for current month marketing will be paid.  
8. Committee Reports

 Financial Committee Report- Commissioner Cheryl Brumfield reported on the September 10, 2019 committee meeting. The purpose was to discuss and review the STPPC current 2019 Budget Proposed Amendments.  An explanation of proposed amendments will be given by the bookkeeper, Ms. Lee Barends, ITL Accounting and a resolution for adopting the proposed amendments is listed under New Business on the Agenda.
Personnel Committee Report- Commissioner Nelson and Joubert reported meeting with Ms. Gretchen McKinney, IncHRement, LLC representative, to discuss and review the By-Laws Update and Employee Manual which is near completion. It was reported that a draft proposal will be presented at their next meeting scheduled to be held in November. The Commissioners will review input and recommendations that were made to the previous documents. 

Program of Work – Commissioner Joubert reported that the Committee is still working on

updating the program of work. He stated that something more formalized is needed verses what was illustrated in the past as oppose to just  a list of things that the director planned to do, also stating that the work program needs to be more traditional.
New Business:
   1.  Financial Committee Report
        a)Resolution- Adopt Proposed Amended 2019 Budget
Commissioner Brumfield reported that the Financial Committee met on September 10, 2019 to discuss the proposed amendments. She reported that the proposed amended 2019 budget shows

Total Revenues were $408,301.64 and Total Expenses $339,300.00 leaving a Net Income/Profit of

$69,001.64

Commissioner/Secretary Daniels II introduced a resolution for adoption of  the Amended 2019 Budget.
It was moved by Commissioner Joubert and seconded by Commissioner Nelson that the Commission approved and adopted the proposed amended 2019 Budget, as presented, Motion passed. Call vote. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 
Absent: 0
2. Cooperative Endeavor Agreement- Ponchatoula City Counsel
President Ferrara informed the Commission that an e-mail was received from Jeffrey Douglas, City Clerk, City of Ponchatoula that in order to continue the use of the Ponchatoula City Hall Chambers as the Commission has done in the past a Cooperative Endeavor Agreement (CEA) must be entered into

with the  Ponchatoula City Council for continued use in the future. Therefore, to resolve the situation the Commission must submit an agreement for future use of the City Hall chamber.

It was moved by Commissioner Joubert and seconded by Commissioner Poland that the Commission start a relationship with the City of Ponchatoula and direct the port’s attorney to create a Cooperative Endeavor Agreement document, CEA, for permission to use the City Hall Chamber, when available, for holding the STPPC meetings on a as needed bases.  Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 
Absent: 0
Remarks:

Executive Director –Requested that the STPPC Tuesday, January 14th, 2020 Noon meeting be held on Monday, January 13, 2020 at Noon instead of Tuesday, for scheduling reasons. The Commissioner agreed to the changed date and a meeting notice will be sent relative to the date change.
Having no further business, a motion for adjournment was made by made by Commissioner  Brumfield seconded by Commissioner  Joubert.  Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

Meeting adjourned at 1:45 p.m.

______________________________                         _____________________________
Wes Daniels II, Secretary STPPC                         Daryl Ferrara, President STPPC
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